
Page 1  

Student Engagement and 
Wellbeing Policy 

 
 
 
 
 
 
 

 
To be read in conjunction with the 

“DET Student Engagement and Inclusion Guidance Information” 
 
 
 
 
 

 

Williamstown High School 
 

Updated April 2022 



Page 2  

PURPOSE 
The purpose of this policy is to ensure that all students and members of our school community understand: 

(a) our commitment to providing a safe and supportive learning environment for students 

(b) expectations for positive student behaviour 

(c) support available to students and families 

(d) our school’s policies and procedures for responding to inappropriate student behaviour.  

Williamstown High School is committed to providing a safe, secure and stimulating learning environment for all 
students.  We understand that students reach their full potential only when they are happy, healthy and safe, and that 
a positive school culture helps to engage students and support them in their learning.  Our school acknowledges that 
student wellbeing and student learning outcomes are closely linked.  
The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive school 
environment consistent with our school’s values. 
 

SCOPE 
This policy applies to all school activities, including camps and excursions.  

 

 
CONTENTS 
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1. School Profile 

 
Williamstown High School was established in 1914 and today it is one of Victoria’s oldest and most distinguished state 
government secondary schools. Proud of our history, but with an eye firmly on the future, we prepare our students to 
be thoughtful, successful, productive adults and responsible global citizens. The historical importance and traditions of 
both Williamstown and our High School are valued by the community and are reflected in our crest which shows the 
anchor and the motto ‘Hold Fast’. The school is set on two campuses that are within a ten minute walking distance and 
both campuses uphold the strong traditions and reputations with exciting programs and unique settings. 

 
Williamstown High School caters for more than 1400 students from Years 7 to 12. The Bayview Campus caters for our 
Year 7 to 9 students whilst our Pasco Campus caters for our Year 10 to 12 students. 

 
At Williamstown High School education provides a dynamic learning culture that promotes integrity, innovation and 
the individual. As a school community we value: 

• Excellence and creativity in our achievements and ambitions. 

• Integrity and honesty in our actions and relationships. 

• Diversity in our curriculum, in each other and in our community. 

• Strong and open communication between our school and our homes, and between our teachers, our students and 
our families. 

• A commitment to social justice and a passion to protect and improve our environment and our community. 
 

Our focus on individual growth and success, together with our emphasis on support and connection, encourages 
students to ‘Be Safe, Be Respectful and Be a Learner’. Our students are provided with many opportunities to excel, 
these include universal academic excellence, sport, visual and performing arts, debating, leadership, environmental 
issues and a strong instrumental music program. There are numerous ways in which students can showcase their 
talents to both the local and broader school community and these events also serve the purpose of bringing the school 
community together to celebrate student achievement. 

 
Williamstown enjoys a strong sense of community, working together to develop supportive and strong home school 
partnerships, depth in our extracurricular activities, a flourishing student leadership program and outstanding 
performances in the arts, debating, cultural, sporting and artistic achievement. We encourage the highest standards 
of our students in their diverse pursuits for personal excellence. We believe that high expectations will empower 
students to be responsible for their own learning. Our outstanding academic results and focus on the development of 
the whole person makes Williamstown High School the school of choice. 
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2. School values, philosophy and vision  
 

As a learning community, Williamstown High School values and supports the learning, engagement and wellbeing of 
our entire school community and prides itself on implementing whole school initiatives that contribute to, strengthen 
and reinvigorate the school’s historical commitment to student achievement. The school is committed to fostering a 
positive, productive and pedagogically engaging school culture through embedded School Wide Positive Behaviour 
Support (SWPBS). SWPBS is the framework that underpins and influences all actions connected with student 
engagement and wellbeing at Williamstown High School. SWPBS provides educational leaders with a school 
improvement framework for ensuring the learning environment and school culture is focused on creating positive 
relationships, outcomes and engagement for all. 

 
Through implementing preventive, positive and proactive programs we ensure that the diverse student body is 
provided with multiple opportunities to actively contribute to the creation of a stimulating, purposeful and challenging 
educational experience. Fostering student voice and promoting student leadership are areas of focus for the school. 
Our extensive engagement and wellbeing related policies assist in ensuring early preventative supports are 
implemented and a wide range of strategies aimed at catering for all learners are woven into the educational 
experience for our students. 

 
Our school values and understands the need for consistent review of programs and initiatives. The school is determined 
to consistently and continually consider how to provide innovative, best practice learning experiences and SWPBS plays 
a key role in building the inherent learning capabilities of our students. SWPBS focuses on data and inquiry to drive 
continuous improvement in the school’s engagement and wellbeing processes. We work towards ensuring that every 
student at Williamstown High School is awarded a dynamic learning culture that promotes integrity, innovation and 
the individual. 

 

Williamston High School is committed to promoting respectful relationships and gender equality for all members of 
our school community. 

 
Williamstown High School aims to achieve this by a whole school approach. Efforts are needed at multiple levels in 
order to achieve positive and sustained cultural change. This will include providing our school community with broad 
exposure to key messages across the curriculum, policies and practices of the school. 

 
 
  

3. Engagement strategies 

 
Williamstown High School has developed a range of strategies to promote engagement, positive behaviour and 
respectful relationships for all students in our school. We acknowledge that some students may need extra social, 
emotional or educational support at school, and that the needs of students will change over time as they grow and 
learn.  
A summary of the universal (whole of school), targeted (year group specific) and individual engagement strategies used 
by our school is included below: 

 
 Universal 
  

• high and consistent expectations of all staff, students and parents and carers 

• prioritise positive relationships between staff and students, recognising the fundamental role this plays in 

building and sustaining student wellbeing  

• creating a culture that is inclusive, engaging and supportive 

• welcoming all parents/carers and being responsive to them as partners in learning 

• analysing and being responsive to a range of school data such as attendance, Attitudes to School Survey, parent 

survey data, student management data and school level assessment data 

• deliver a broad curriculum including VET programs, VCE and VCAL to ensure that students are able to choose 

subjects and programs that are tailored to their interests, strengths and aspirations 

 

 



Page 5  

 

• teachers at Williamstown High School use a SIMPLE instructional framework to ensure an explicit, common and 

shared model of instruction to ensure that evidenced-based, high yield teaching practices are incorporated into 

all lessons 

• teachers at Williamstown High school adopt a broad range of teaching and assessment approaches to effectively 

respond to the diverse learning styles, strengths and needs of our students and follow the standards set by the 

Victorian Institute of Teaching 

• our school’s Statement of Inclusivity is incorporated into our curriculum and promoted to students, staff and 

parents so that they are shared and celebrated as the foundation of our school community 

• carefully planned transition programs to support students moving into different stages of their schooling 

• positive behaviour and student achievement is acknowledged in the classroom, and formally in school 

assemblies and communication to parents 

• monitor student attendance and implement attendance improvement strategies at a whole-school, cohort and 

individual level 

• students have the opportunity to contribute to and provide feedback on decisions about school operations 

through the Student Leadership Group and other forums including year group meetings and Peer Support 

Groups. Students are also encouraged to speak with their teachers, Year Level Coordinator, Assistant Principal 

and Principal whenever they have any questions or concerns. 

• create opportunities for cross—age connections amongst students through school plays, athletics, music 

programs and peer support programs 

• all students are welcome to self-refer to the Student Wellbeing Coordinator, School Nurse, School Chaplain, 

Year Group Leaders, Assistant Principal and Principal if they would like to discuss a particular issue or feel as 

though they may need support of any kind. We are proud to have an ‘open door’ policy where students and 

staff are partners in learning 

• we engage in school wide positive behaviour support with our staff and students, which includes programs such 

as: 

o Respectful Relationships 

o Safe Schools  

• programs, incursions and excursions developed to address issue specific behaviour  

• opportunities for student inclusion (i.e. sports teams, clubs, recess and lunchtime activities) 

Targeted 

• each year group has two Student Management Leaders, teachers responsible for their year, who monitor the 

health and wellbeing of students in their year, and act as a point of contact for students who may need 

additional support 

• all students will be assisted to develop a Career Action Plan, with targeted goals and support to plan for their 

future 

• Koorie students are supported to engage fully in their education, in a positive learning environment that 

understands and appreciates the strength of Aboriginal and Torres Strait Islander culture  

• connect all Koorie students with a Learning Specialist 

• our English as a second language students are supported through our EAL program, and all cultural and 

linguistically diverse students are supported to feel safe and included in our school including through [insert any 

specific strategies you have in place to support CALD students] 

• we provide a positive and respectful learning environment for our students who identify as LGBTIQ+ and follow the 

Department’s policy on LGBTIQ Student Support [insert any specific measures at your school to support LGBTIQ+ 

students]    

• all students in Out of Home Care will have an Individual Learning Plan and a Student Support Group (SSG) and 

will be referred to Student Support Services for an Educational Needs Assessment 

• Williamstown High School assists students to plan their Year 10 work experience, supported by their Career 

Action Plan  

• wellbeing and health staff will undertake health promotion and social skills development in response to needs 

identified by student wellbeing data, classroom teachers or other school staff each year 

• staff will apply a trauma-informed approach to working with students who have experienced trauma  

https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
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• students with a disability are supported to be able to engage fully in their learning and school activities in 

accordance with the Department’s policy on Students with Disability, such as  through reasonable adjustments to 

support access to learning programs, consultation with families and where required, student support groups and 

individual education plans   

• students enrolled under the Department’s international student program are supported in accordance with our 

legal obligations and Department policy and guidelines at: International Student Program  

•  

Individual  
 
Williamstown High School implements a range of strategies that support and promote individual engagement. These 
can include: 

• building constructive relationships with students at risk or students who are vulnerable due to complex 

individual circumstances 

• meeting with student and their parent/carer to talk about how best to help the student engage with school 

• developing an Individual Learning Plan and/or a Behaviour Support Plan 

• considering if any environmental changes need to be made, for example changing the classroom set up 

• referring the student to:  

o school-based wellbeing supports  

o Student Support Services 

o Appropriate external supports such as council based youth and family services, other allied health 

professionals, headspace, child and adolescent mental health services or ChildFirst 

o  Re-engagement programs such as Navigator 

Where necessary the school will support the student’s family to engage by:  

• being responsive and sensitive  to changes in the student’s circumstances and health and wellbeing 

• collaborating, where appropriate and with the support of the student and their family, with any external allied 

health professionals, services or agencies that are supporting the student 

• monitoring individual student attendance and developing an Attendance Improvement Plans in collaboration 

with the student and their family 

• running regular Student Support Group meetings for all students: 

o  with a disability 

o in Out of Home Care  

and with other complex needs that require ongoing support and monitoring. 

 
 

4. Identifying students in need of support 

 
Williamstown High School is committed to providing the necessary support to ensure our students are supported 
intellectually, emotionally and socially. The Student Wellbeing team plays a significant role in developing and 
implementing strategies help identify students in need of support and enhance student wellbeing. Williamstown High 
School will utilise the following information and tools to identify students in need of extra emotional, social or 
educational support: 

• personal, health and learning information gathered upon enrolment and while the student is enrolled 

• attendance records 

• academic performance 

• observations by school staff such as changes in engagement, behaviour, self-care, social connectedness and 

motivation 

• attendance, detention and suspension data 

• engagement with families 

• self-referrals or referrals from peers 

• referrals from school staff 

https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/international-student-program/guidance/supporting-students-learning-and-engagement-section-7
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5. Student Rights and Responsibilities  
 
Students have the right to: 

• participate fully in their education 

• feel safe, secure and happy at school 

• learn in an environment free from bullying, harassment, violence, racism, discrimination or intimidation  

• express their ideas, feelings and concerns.  

Students have the responsibility to: 

• participate fully in their educational program 

• display positive behaviours that demonstrate respect for themselves, their peers, their teachers and members of 

the school community 

• respect the right of others to learn. 

 
All members of our school community have a right to experience a safe and supportive school environment. We expect 
that all students, staff, parents and carers treat each other with respect and dignity. Our school’s Statement of Values 
highlights the rights and responsibilities of members of our community.  

 
All members of our school community have a right to be treated with dignity and respect. We have a responsibility to 
ensure that everyone can fully participate in an educational environment that is safe, supportive and inclusive of 
ability, culture, gender, religion and sexuality. 

 
Students who may have a complaint or concern about something that has happened at school are encouraged to speak to 
their parents or carers and approach a trusted teacher or a member of the school leadership team. Further information 
about raising a complaint or concern is available in our Complaints Policy. 

 
 The rights and responsibilities of all members of the Williamstown High School community take into account the 
following legislation: 
• The Equal Opportunity Act (2010) 

• The Charter of Human Rights and Responsibilities Act (2006) 
• The Disability Discrimination Act (1992) 
• The Education Training and Reform Act (2006) – including the 2015 Child Safe amendments 

 
Equal Opportunity Act 
The Equal Opportunity Act 2010 provides protections from discrimination in public life in Victoria. It provides avenues 
for people to resolve discrimination disputes and outlines the Commission’s role in helping government, business and 
the community to identify and eliminate discrimination. Under the Equal Opportunity Act 2010, it is against the law to 
discriminate against a person on the basis of: 

 

• age 

• breastfeeding 

• marital status 

• political belief or activity 

• religious belief or activity 

• disability 

• industrial activity 

• parental status 

• pregnancy 

• sex 

• employment activity 

• expunged homosexual conviction 

• gender identity 

• lawful sexual activity 
• physical features 

• race (including colour, 
nationality, ethnicity and ethnic 
origin) 

• sexual orientation 

• personal association with 
someone who has, or is 
assumed to have, any of these 
personal characteristics. 

It is also against the law to sexually harass someone. 
The Equal Opportunity Act 2010 covers discrimination in employment, education, accommodation, clubs, sport, 
goods and services, land sales and transfers, and local government, as well as sexual harassment. 

 
The Charter of Human Rights and Responsibilities Act 
Williamstown High School acknowledges and adheres to the Charter of Human Rights. 
The Charter sets out a list of 20 rights that reflect the following four basic principles: 
• freedom • respect 
• equality • dignity 
The Charter outlines a vision of human rights for all Victorians. The charter affirms that all people are born free and 
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equal in dignity and rights. While the charter demands equality for all, it also emphasises the value of difference. The 
charter requires public authorities, including government schools and their employees, to act compatibly with human 
rights and to consider human rights when making decisions and delivering services. 

• the right not to be discriminated against • the right to privacy and reputation 
• the right to freedom of thought, conscience, religion and belief • cultural Rights 
It is important to understand that with human rights comes a responsibility to respect other human rights. 
All DET employees must act compatibly with the Charter and give proper consideration to human rights when making 
decisions. 

 
The Disability Discrimination Act 
The Disability Standards for Education Act 2005 clarify and make more explicit the obligations on schools and the rights 
of students under the Disability Discrimination Act 1992. The standards cover enrolment, participation, curriculum 
development, student support services, and harassment and victimisation. 

 
An education provider must make ‘reasonable adjustments’ to accommodate a student with disability. An adjustment 
is a measure or action taken to assist a student with disability to participate in education and training on the same 
basis as other students. An adjustment is reasonable if it does this while taking into account the student’s learning 
needs and balancing the interests of all parties affected, including those of the student with the disability, the 
education provider, staff and other students. 

 
Students who may have a complaint or concern about something that has happened at school are encouraged to speak 
to their parents or carers and approach a trusted teacher or a member of the school leadership team



Page 9  

In determining whether an adjustment is reasonable, an education provider should take into account information 
about: 

• the nature of the student’s disability • their preferred adjustment 
• any adjustments that have been provided previously • any recommended or alternative adjustments 
This information might come from the student, an associate of the student, independent experts, or a combination 
of these people. 

 
An education provider should ensure that the student, or an associate of the student, has timely information about 
the processes for determining whether the proposed adjustment would cause unjustifiable hardship to the provider. 
The provider should also ensure that these processes maintain the dignity, respect, privacy and confidentiality of the 
student and the associates of the student, consistent with the rights of the rest of the community. 

 
The provider may consider all likely costs and benefits, both direct and indirect, for the provider, the student and any 
associates of the student, and any other persons in the learning or wider community, including: 

• costs associated with additional staffing, providing special resources or modifying the curriculum. 

• costs resulting from the student’s participation in the learning environment, including any adverse impact on 
learning and social outcomes for the student, other students and teachers. 

• benefits of the student’s participation in the learning environment, including positive learning and social outcomes 
for the student, other students and teachers, and any financial incentives, such as subsidies or grants, available to 
the provider if the student participates. 

 
The DDA and the Education Standards do not require changes to be made if this would impose unjustifiable hardship 
to a person or organisation. 

 
Statement of Commitment to Child Safety 
Williamston High School is committed to safety and wellbeing of all children and young people. This will be the 
primary focus of our care and decision-making. In its planning, decision-making and operations Williamstown High 
School will: 

 

• take a preventative, proactive and participatory approach to child safety. 

• value and empower children to participate in decisions which affect their lives. 

• foster a culture of openness that supports all persons to safely disclose risks of harm to children. 

• respect diversity in cultures and child rearing practices while keeping child safety paramount. 

• provide written guidance on appropriate conduct and behaviour towards children 

• engage only the most suitable people to work with children and have high quality staff and professional 
development. 

• ensure children know who to talk with if they are worried or are feeling unsafe, and that they are comfortable 
and encouraged to raise such issues. 

• report suspected abuse, neglect or mistreatment promptly to the appropriate authorities. 

• share information appropriately and lawfully with other organisations where the safety and wellbeing of 
children is at risk. 

• value the input of and communicate regularly with families and carers. 
 

Bullying Prevention Policy 
Every person in our school community; students, teachers and other staff, families and members of the local 
community has the right to feel safe and have a sense of belonging. A person who bullies another is denying them that 
right. The school will take all the necessary steps to ensure every person’s right to feel safe is delivered. The 
involvement and commitment of the whole school community is required to achieve a culture in which safe and 
respectful schools are everyone’s concern and responsibility. 

 
Context 
Bullying is when a person or a group of people deliberately upset or hurt another person or damage their property, 
reputation or social acceptance in a repeated manner over time. There is an imbalance of power in incidents of bullying 
with the bully or bullies having more power at the time due to age, size, status or other reasons. 

 
Bullying may occur because of perceived differences including but not limited to culture, ethnicity, gender, sexual 
orientation, ability or disability, religion, body size and physical appearance, age, economic status or the holding or 
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expression of particular personal or political views. Bullying may be motivated by jealousy, distrust, fear, 
misunderstanding or lack of knowledge. It can continue over time and is often hidden from adults. It can continue 
overtime, is often hidden from adults and will probably continue if no action is taken. 

 
There are several types of bullying. For the purpose of this policy see the definitions below: 

Direct physical 
bullying 

Includes hitting, kicking, tripping, pinching and pushing or damaging property 

Direct verbal 
bullying 

Includes name calling, insults, teasing, intimidation, homophobic or racist remarks, or verbal 
abuse. 

Indirect bullying Is often harder to recognise and can be carried out behind the bullied person’s back. It is 
designed to harm someone’s social reputation and/or cause humiliation. Indirect bullying 
includes: lying and spreading rumours, playing nasty jokes to embarrass and humiliate, 
mimicking, and encouraging others to socially exclude someone, damaging someone’s social 
reputation or social acceptance. 

Cyberbullying Is direct verbal or indirect bullying behaviours using digital technologies. This includes 
harassment via a mobile phone, setting up a defamatory personal website or deliberately 
excluding someone from social networking spaces. It can include 

• flaming (online fights using electronic messages with angry or vulgar messages) 

• harassment (repeatedly sending nasty, mean and insulting messages) 

•  denigration (posting or sending gossip or rumours about a person to damage their 
reputation or friendships) 

• outing (sharing someone’s secrets or embarrassing information or images online) 

• exclusion (intentionally and cruelly excluding someone from an online group ) 

•  cyber-stalking (repeated intense harassment and denigration that includes threats or 
creates significant fear) 

• sexting (the creating, sharing, sending or posting of sexually explicit messages or images via 
the internet, mobile phones or other electronic devices by people, especially young people). 
Williamstown High School provides specific advice to students about cyber-safe behaviours 
that help prevent cyberbullying. As such, this policy works in conjunction with the WHS 
Student Engagement and Wellbeing Policy and WHS Acceptable Use Agreement (an 
agreement which requires students and families to agree to positive online behaviours 
designed to reduce and eliminate cyberbullying). 

 
When people are bullied or harassed some effects might be anger, embarrassment, fear and humiliation, loss of self- 
confidence and reduced function and potential. Bullying and harassment will be addressed, individual differences will 
be respected and students and staff will be enabled and supported in their pursuit of learning and teaching. 

 

 
Bullying is not: 

Mutual conflict An argument or disagreement between students but not an imbalance of power. Both 
parties are upset and usually both want a resolution to the problem 

Social rejection or 
dislike 

Unless the social rejection is directed towards someone specific and involves deliberate 
and repeated attempts to cause distress, exclude or create dislike by others 

Single-episode Acts of nastiness or meanness, or random acts of aggression or intimidation – while 
unacceptable are not the same as bullying. If a student is verbally abused or pushed on one 
occasion they are not being bullied. 
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Guiding Principles 
 

• a school-wide approach will be taken to deal with bullying (including cyberbullying) and harassment in a 
consistent and systematic way. 

• all new students and staff will be informed of the bullying prevention policy and practices at the commencement 
of their time at the school. 

• all complaints of harassment will be heard in confidence and taken seriously. 

• our school organises preventative curriculum programs that promote resilience, life and social skills, 
assertiveness, conflict resolution and problem solving. 

• staff professional learning will occur periodically to keep staff informed of current issues/strategies for dealing 
proactively with these issues. 

• support will be provided to any student who has been affected by, engaged in or witnessed bullying behaviour. 

• there will be disciplinary consequences, covering a range of strategies, for those in breach of the Bullying 
Prevention Policy. 
 

6. Student behavioural expectations and management 
 
Behavioural expectations of students are grounded in our school’s Statement of Values/Student code of conduct.  
 
Violence, bullying, and other offensive and harmful behaviours such as racism, harassment and discrimination will not be 
tolerated and will be managed in accordance with this policy. [If your school has a stand-alone bullying prevention policy] 
Bullying will be managed in accordance with our Bullying Prevention Policy.  

 
Key Behaviour Expectations 
All members of the school community are expected to model appropriate behaviours as set out by the college values 
and the school wide positive behaviour expectations as outlined in our locations matrix and learning tasks matrix. We 
believe that the importance of positive personal relationships is one of the key underpinning values of the 
Williamstown High School community and this is represented in our school community rights and responsibilities. 

 
Be Respectful 
Respecting self and others, school and community property. This includes valuing the diversity of individuals in the 
school community and valuing the ideas of others. 

 
Be a learner 
Maintain a learning culture that provides the opportunity for all individuals to maximise their academic and social 
growth. This includes developing responsible young people and adults motivated by a passion for lifelong learning and 
active participation in society. 

 

Be Safe 
Provide a safe and secure learning environment that enables all students to fully participate in all aspects of school life. 

 

 
Everyone has the right to: 
Be treated with respect without discrimination. 

Equal opportunity. 

Develop a positive self-image and have positive 
interactions with the wider school community. 

 

Feel safe and not suffer interference to person, 
property and educational opportunities. 

Everyone has the responsibility to: 

• be polite in all dealings with members of the school community. 

• show empathy for other members of the school community and act 
accordingly. 

• display positive behaviours that show respect for self, community and 
the environment. 

• celebrate achievements of members of the community. 

• ensure student learning is at the forefront of everything we do at the 
school. 

• behave in a safe manner that ensures both individual safety and the 
safety of others. 

• support members of the College community in achieving their 
educational goals. 
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All Students: 
 

Have the right to: Have the responsibility to: 

• learn and to develop interests, abilities and 
ambitions in a secure and supportive 
environment. 

• participate fully in all aspects of the school’s 
program. 

• expect the highest quality education the school 
can provide. 

• participate in the life of the school including 
relevant decision making processes. 

• experience success and to receive praise for 
achievement. 

• attend regularly. 

• participate fully in the school’s educational program and strive to 
achieve their personal best. 

• explore and express relevant and thoughtful ideas and opinions. 

• display positive behaviours that demonstrate the school’s values and 
key expectations towards themselves, the community and the 
environment. 

• demonstrate respect for other’s right to be taught and to learn. 

 
 

Parents / Guardians and Carers: 
Have the right to: Have the responsibility to: 

• expect that their children will be educated in a 
secure environment in which the school’s 
values are promoted. 

• to work in partnership with the school to 
advance their child’s education through having 
opportunities to be informed and actively 
involved. 

• ensure their child attends the school regularly. 

• promote positive educational outcomes for their children by taking an 
active interest in their child’s educational progress and by modelling 
positive behaviours. 

• engage in regular and constructive communication with the staff 
regarding their child’s learning. 

• support the school in maintaining a safe and respectful learning 
environment for all students. 

• acknowledge and praise their children’s efforts and successes. 

 

Staff: 
Have the right to: Have the responsibility to: 

• expect that they will be able to teach in an 
orderly, safe and cooperative environment. 

• be informed, about matters relating to 
students that will affect the teaching and 
learning program for that student. 

• fairly, reasonably and consistently, implement school policies. 

• implement and embed the SWPBS key expectations in all school 
environments. 

• develop their capacity as teachers. 

• develop positive relationships with students and understand their 
learning needs. 

• know the curriculum they teach. 
• understand the process of learning and the impact of good practice on 

enhanced student learning outcomes. 
• plan and assess for effective learning. 
• create and maintain safe and challenging learning environments. 
• use a range of teaching strategies and resources to engage students in 

effective learning. 
•  engage in professional learning in relation to goals and targets in 

school strategic plan. 

• participate in the school’s decision-making processes and foster 
student, parent and community participation. 

• provide educational programs and services which cater for individual 
needs. 

• create an environment where achievement are valued, recognised and 
celebrated. 
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  Shared Expectations 
Williamstown High School shares high expectations for the whole school community. We have developed a set of key 
expectations that create and maintain a positive and safe learning environment that maximise individual academic, 
emotional and social growth. The key behaviour expectations of: Be a Learner, Be Respectful and Be Safe encompass 
the school’s core values, were developed in collaboration with the school community, are explicitly taught across years 
7 to 12 and reinforced by all school community members. To ensure that students at Williamstown High School receive 
what they need to achieve successful outcomes, we employ the SWPBS continuum of support. 

 

 

School (Principals, Teachers and Educational Support Staff) Expectations 
Schools have a responsibility to provide an educational environment that ensures that all students are valued and 
cared for, feel they are part of the school, and can engage effectively in their learning and experience success. 

 
School staff will: 

• develop positive and meaningful relationships with families that promote engagement, wellbeing and successful 
outcomes. 

• uphold and explicitly teach the school values and key behaviours expectation (identified in the behaviour matrix). 

• develop inclusive teaching practices that include provisions of appropriate, relevant and challenging curriculum 
that gives students the opportunity to experience success in their learning. 

• recognise and celebrate student success and achievement within the school and in the wider community. 

• build community partnerships which engage families and the community in ways that support and provide family 
access to appropriate student services. 

• provide the provision of broad educational opportunities that allow and encourages students to explore pathways 
to success as responsible members of the global community. 

• address and celebrate diversity on a local, national and global level. 

Parents/ Guardians and Carers Expectations 
Parents/ Guardians and carers can be expected to promote positive educational outcomes for their children by 
taking an active interest in their child’s educational progress. 

 
Parents / Guardians and Carers will: 

• model and support the explicit teaching of the school’s values and key behaviour expectations. 

• actively support their child’s engagement in the school environment. 

• engage and work effectively with the school, communicate clearly regarding their child’s learning and wellbeing 
needs and work with the school to promote positive educational outcomes for them. 

• support their children and ensure they attend school regularly and promote the value of education to their 
student. 

• support the school in maintaining a safe and respectful learning environment for all students. 

• work with students in the use of the SWPBS reflective conversation (when relevant). 

• work with the school to educate young people to live in a diverse world by promoting an understanding and 
appreciation of diversity in the school, community and at home. 



Page 14  

Student Expectations 
As students’ progress through school they need to be encouraged and supported to take greater responsibility for their 
own learning and participation as members of the whole school community. This involves developing as individual 
learners who increasingly manage their own learning and growth by setting goals and managing resources to achieve 
these goals. 

 
Students will: 

• with support from their parents/guardians and carers participate fully in the educational program and attend 
regularly. 

• take responsibility for their own learning and participate as a member of the whole school community. 

• actively contribute to creating a positive learning environment by upholding the school’s key behaviour 
expectations, demonstrating and encouraging safe and inclusive behaviours. 

• demonstrate respect for the rights of others, including their right to learn. 
 

SWPBS Reflective Conversations (Restorative Practices) 
Williamstown High School is committed to the application of SWPBS reflective conversations (Restorative Practices). 
Our reflective conversations inform a positive and formative approach to student engagement and wellbeing (including 
behaviour management). Its aim is to promote resilience in the one harmed and the one causing harm. The reflective 
conversation guides staff to support students to understand what they have done, give them ownership of their 
actions, recognise the impact of their actions on others, consider the most desirable way to reconcile and resolve 
conflict with others and be engaged and empowered through the process. 

 

Restorative Practices: 
• Are underpinned by student learning and facilitate an environment of safety, trust and connectedness (Bond et al. 

2001, Fuller 1999). 

• Promote awareness of others, responsibility and empathy (Hopkins 2002). 

• Involve direct and voluntary participation of those affected by misconduct in its resolution (Braithwaite 2001b). 

• Promote relationship management rather than behaviour management (Cameron & Thorsborne 2001). 

• Are systematic, not situational (Armstrong 2004). 

• Are concerned with establishing or re-establishing social equality in relationships; that is, relationships in which 
each person’s rights to equal dignity, concern and respect are satisfied (Morrison 2002).
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Student engagement, regular attendance and positive behaviours will be supported through a relationship based on 
School Wide Positive Behaviour Support practices throughout the whole school, including: 

• establishing predictable, safe and respectful school environments. 

• ensuring student participation in the development of whole school expectations as clearly identified in the 
behaviour matrix. 

• providing personalised learning programs where appropriate for individual students. 

• acknowledging and recognising the positive behaviours of all students. 

• empowering students by creating multiple opportunities for them to take responsibility and be involved in 
decision making. 

• providing safe physical environments that foster positive behaviours and effective engagement in learning. 
 

Inappropriate behaviours, including irregular attendance, will be responded to through a staged response that has a 
preventative, early intervention and data based focus, including: 

• understanding the student’s background and needs. 

• ensuring a clear understanding of key expectations by students, parents/ guardians, carers and teachers exists. 

• providing explicit reteaching opportunities to students who exhibit second and first tier behaviours. 

• engaging, involving and supporting parents / guardians and carers to promote positive educational outcomes for 
their child. 

• convening student support group meetings (SSG) to develop individualised and flexible support plans which may 
include scaffolding the student’s learning program and/or learning, behaviour or attendance plans. 

• actively involve the student well-being coordinator, careers counsellor and managed individual pathways 
coordinator. 

• linking students and families with community support, health agencies, mentoring opportunities and/or 
counselling. 

 
Discipline procedures – suspension and expulsion 
A student may only be excluded from school in situations where all other measures have been implemented without 
success or where an immediate suspension is the only appropriate course of action in response to the student’s 
behaviour. 

 
The Staged Interventions used prior to suspension include: 

• A range of positive behaviour interventions. 

• learning plans, behaviour support plans and return to school plans. 

• parent/ guardians and carers contact through email, telephone conversations and meetings. 

• referral to student wellbeing coordinator, leading teachers, assistant principals and DET personnel. 

• referral to school based positive behaviours, preventative and intervention wellbeing programs. 

• use of Compass to monitor and track students at risk in order to provide appropriate early intervention. 

• convening of a Student Support Group (SSG) and SSG meetings (see the ‘DET Student Engagement and Inclusion 
Guidance Information’ for the process). 

 
Suspension, expulsion and restrictive interventions are measures of last resort and may only be used in situations 
consistent with Department policy, available at: 
 

• https://www2.education.vic.gov.au/pal/suspensions/policy 

• https://www2.education.vic.gov.au/pal/expulsions/policy  

• https://www2.education.vic.gov.au/pal/restraint-seclusion/policy  

Error! Hyperlink reference not valid.In line with Ministerial Order 1125, no student aged 8 or younger will be expelled 
without the approval of the Secretary of the Department of Education and Training. 
 

The Principal of Williamstown High School is responsible for ensuring all suspensions and expulsions are recorded on 
CASES21.  
 
Corporal punishment is prohibited in our school and will not be used in any circumstance. 

https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
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7. Engaging with families 
Williamstown High School values the input of parents and carers, and we will strive to support families to engage in 
their child’s learning and build their capacity as active learners. We aim to be partners in learning with parents and 
carers in our school community. 

 

8. Evaluation 
Williamstown High School will collect data each year to understand the frequency and types of wellbeing issues that 
are experienced by our students so that we can measure the success or otherwise of our school based strategies and 
identify emerging trends or needs. 
 
Sources of data that will be assessed on an annual basis include: 

• student survey data 

• incidents data 

• school reports 

• parent survey 

• case management 

• CASES21, including attendance and absence data 

• SOCS  

Williamstown High school will also regularly monitor available data dashboards to ensure any wellbeing or engagement 
issues are acted upon in a timely manner and any intervention occurs as soon as possible.  

 

COMMUNICATION 
This policy will be communicated to our school community in the following ways  

• Available publicly on our school’s website] 

• Included in staff induction processes 

• Made available in hard copy from school administration upon request 

Our school will also ensure it follows the mandatory parent/carer notification requirements with respect to suspensions 
and expulsions outlined in the Department’s policies at: 

• Suspension process 

• Expulsions - Decision 

 

FURTHER INFORMATION AND RESOURCES 
The following Department of Education and Training policies are relevant to this Student Engagement and Wellbeing 
Policy: 

• Attendance 

• Student Engagement 

• Child Safe Standards 

• Supporting Students in Out-of-Home Care 

• Students with Disability  

• LGBTIQ Student Support 

• Behaviour - Students 

• Suspensions 

• Expulsions 

• Restraint and Seclusion 

 
 This policy should be read in conjunction with the following policies; 

• Williamstown High School Bullying Prevention Policy 

• Williamstown High School Attendance Policy 

• Williamstown High School Progression Policy 

• Williamstown High School Learning Support Policy 

• Williamstown High School Positive Mental Health Policy 

• Williamstown High School Acceptable Use Agreement 

https://www2.education.vic.gov.au/pal/suspensions/guidance/1-suspension-process
https://www2.education.vic.gov.au/pal/expulsions/guidance/decision
https://www2.education.vic.gov.au/pal/attendance/policy
https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/child-safe-standards/policy
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/policy
https://www2.education.vic.gov.au/pal/students-disability/policy
https://www2.education.vic.gov.au/pal/lgbtiq-student-support/policy
https://www2.education.vic.gov.au/pal/behaviour-students/policy
https://www2.education.vic.gov.au/pal/suspensions/policy
https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy
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• Williamstown High School Child Safe Policy 
 

Links to Williamstown High School SWPBS Support Material 

• WHS Positive Behaviour Matrices. 

• WHS Reflective Conversations 

• WHS Success Pass, Post Cards and Positive Acknowledgement posts. 

• WHS SWPBS curriculum syllabus 

 

Ratification and Review: 
 

Policy last reviewed June 2022 

Consultation July 2022 with School Council 

Approved by Principal  

Next scheduled review date June 2024 

 
 


